
APPENDIX 2

Strengthening Communities
Our Vision

Strengthening Communities to be safe, active and healthy is one of our Corporate Goals, and 
underpins our vision to build stronger more  resilient Communities.  This means that the power of 
both individuals acting as volunteers and the voluntary sector groups and organisations providing 
support to those individuals is maximised, to improve the health and wellbeing of our residents. 

Our vision has 4 key principles which we are committed to support, through working with our 
statutory and voluntary partners:

1. People are supported to be active and involved in their communities through social action 
and volunteering

We will do this through:

 Strong Community Leadership
 Supporting and promoting existing volunteering schemes
 Creating new volunteering opportunities
 Working with partner organisations to support projects which will increase 

volunteering
 Work with the willing, to increase volunteering and community involvement

2. Resources are prioritised to support volunteering activities, schemes and projects which 
help and involve  the most vulnerable, or isolated members of our community

We will do this by:

 Strong Community Leadership
 Using data to target our resources, thereby prioritising areas of the district and key 

issues.
 Increased Collaborative working with internal and external partners

3. The approach is person-centred and created in partnership with communities

We will do this by:

 Bottom up approach adopted, where Communities are encouraged to identify 
opportunities and local solutions

 Greater collaborative and community engagement activities
 Involving local community leaders to identify issues and help support local solutions 
 Enabling and not necessarily being the  provider

4. Our success will be measured by the impact we have on people’s lives 

We will do this by:
 Outcome based approach to measuring impact
 Pro-active publicity campaigns highlighting success stories
 looking at outcomes for the individual as well as the wider community
 Recognising  the benefits for those volunteering, as well as those who may be 

receiving the service


